Department of California
Spring Staff Meeting, San Luis Obispo, CA
March 28-29, 2008

AGENDA /DAILY SCHEDULE

FRIDAY, March 28

1200-1900
1300-1600

1600-1900

Check In — Hotel

Board of Trustees/Commandant’s Council Staff Meeting
Department Involvement with New Detachments
Region Reorganization & Health Reports

Registration for Conference/Hospitality Room Open

SATURDAY, March 29

0830

1130-1230

1230-1700

1700-1800

1800-2000

Opening Ceremonies
Roll Call of Officers
Roll Call of Detachments
Reading of the Minutes Fall Conference 2007
Paymaster’s Report
Chaplain’s Report — Report of Sick or Deceased Members
Commandant’s Report
Department Officers’ Reports
Standing Committee Reports
Special Committee Reports
Unfinished Business
a. Bylaws - Judge Advocate
New Business

Lunch

Continue New Business
Training — Region Coordinators

Good of the Department — Detachment Awards
Closing Ceremony

Hospitality Room Open
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